
Prantl's Bakery
Competitive Analysis

See who you're really competing with and where you can win.

Market: Pittsburgh metro and Westmoreland County (all Prantl's locations)

Prepared by Aristeia Innovations  |  November 12, 2026

Independent sample prepared from public sources. Prantl's Bakery is not a client of Aristeia Innovations
and has not reviewed or endorsed this report. Figures are estimates.
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Executive summary
Prantl's still owns the most famous cake in Pittsburgh, and it ships nationwide. On Google Maps it showed up in
5 of the 7 local searches we checked, more than any rival. But its stores now trail the best local bakeries on
reviews, hours, prices and review replies. A well-funded franchise has also opened right across the street from
the Shadyside flagship. Across its four open stores Prantl's averages 4.26 stars on 1,955 Google reviews. Its
newest 20 reviews per store average 3.98. The strongest direct rivals (Oakmont, Bethel, Grandview, Moio's and
La Gourmandine) average 4.6 to 4.8.

Top 3 threats
• Oakmont Bakery (High, 4.40/5): Same product line; 4.7 on 7,852 reviews; cheaper on every published

benchmark; open 7 days; 50+ reviews in the last 90 days.

• Grandview Bakery (High, 4.10/5): Custom cakes and almond torte; in 4 of 7 Maps checks (incl. 'burnt
almond torte'); recent reviews near 5 stars; open 7 days to 7 PM.

• Paris Baguette (High, 3.85/5): Same block as the flagship; pastry/cake/coffee overlap; 4.5 on 142 reviews
in under a year; 17 Google reviews in 90 days; open 6 AM-9 PM daily with seating.

Top 3 openings
• Evenings, Sundays and Mondays. Prantl's city stores close by 5 PM and none open on Monday. All but

one rival are open on Mondays. Paris Baguette is open until 9 PM on the same block.

• Owning 'the original' torte, online and in search. Prantl's already leads the 'burnt almond torte' search.
But Grandview and Potomac beat it on 'birthday cake', 'wedding cake' and 'bakery Pittsburgh', where most
cake buyers start.

• Service that customers notice. Only about 15% of recent Prantl's reviews get an owner reply. Bethel and
Paris Baguette reply to nearly all of theirs. Low-star reviews cluster on staff, freshness and custom orders,
and those can be fixed.

3 most important actions
• Fix the basics in 30 days: make hours match across the website and Google, decide on Downtown, reply

to every review, and look again at the reported 3.5% handling fee.

• Defend Shadyside against Paris Baguette: add Sunday and later Thursday-Saturday hours, sell torte by
the slice with coffee, and use 'the original since 1970' signage.

• Win cake searches: rebuild the four Google profiles around custom, birthday and wedding cakes, ask for
new reviews, and post a cake price guide.

This report is information to support the owner's own decisions. It is not a guarantee of results. All figures were checked on
November 12, 2026.
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1. Who Prantl's really competes with
How we chose them. We built a long list of 20+ bakeries from 7 Google Maps searches customers actually
use, plus Yelp, The Knot and Zola wedding listings, local 'best bakery' lists (NEXTpittsburgh, VisitPittsburgh,
TABLE) and local news. We kept the 10 with the most overlap in products and customers, closeness to a
Prantl's store, review volume and search visibility. We confirmed each one is open, with Google reviews or
posts from the last 90 days.

Prantl's today
Founded on Walnut Street in Shadyside in the late 1960s, Prantl's is home of the original Burnt Almond Torte
(1970). The press has called it the best cake in America (HuffPost) and Pennsylvania's best cake (Food
Network), and the NYT's Wirecutter has recommended it. Back in 2020 the torte made up more than 20% of
sales. The current owner, Joe Cugliari, bought the business in 2020. Prantl's has 4 open stores and a
production bakery in Greensburg. It bought Lincoln Bakery in Bellevue in 2024. The Downtown store in the
Omni William Penn is listed as temporarily closed. It sells about 190 items online, offers its own delivery plus
DoorDash and Uber Eats, ships tortes nationwide through Goldbelly ($85.95 shipped) and runs a 'Prantl's
Perks' loyalty program.

Store
Google
rating

Reviews Website hours Google hours

Shadyside (flagship) 4.2 572
Tue-Sat 7-5; Sun temporarily closed;
Mon closed

Tue-Sat 7-5; Sun & Mon closed

Greensburg (bakery + store) 4.5 420 Tue-Sat 7-5; Sun 7-4; Mon closed Tue-Sat 7-5; Sun 7-4; Mon closed

North Side 4.1 160 Tue-Sat 7-2; Sun & Mon closed Tue-Sat 7-5; Sun & Mon closed

Bellevue (former Lincoln
Bakery)

4.2 803 Tue-Sat 8-4; Sun & Mon closed Tue-Sat 7-5; Sun & Mon closed

Downtown (Omni William Penn) - - Temporarily closed Not checked

Hours on the website and on Google do not match for North Side and Bellevue. Customers who trust Google may arrive to a closed
door. Ratings and hours checked Nov 12, 2026.

The 10 competitors

# Competitor Type Where
Miles to nearest Prantl's
store*

1 Oakmont Bakery Direct Oakmont (1 Sweet St) 7.0 (Shadyside)

2 Grandview Bakery & Sweet Shop Direct Mt. Washington 1.7 (North Side)

3 Paris Baguette (Shadyside) Emerging Shadyside, 5514 Walnut St (+ Ross) 0.0 (Shadyside)

4 Bethel Bakery Direct Bethel Park + North Strabane 8.7 (North Side)

5 Moio's Italian Pastry Shop Direct
Monroeville (between Pittsburgh and
Greensburg)

9.0 (Shadyside)

6 La Gourmandine Direct
Lawrenceville, Downtown, Mt. Lebanon,
Hazelwood

2.0 (Shadyside)

7 The White Rabbit Cafe & Patisserie Direct Downtown Greensburg 0.7 (Greensburg)

8 Potomac Bakery Direct Dormont 4.4 (North Side)

9 Paddy Cake Bakery Direct Bloomfield (1.5 mi from Shadyside) 1.0 (Shadyside)

10
Giant Eagle / Market District
bakeries

Indirect Shadyside (5550 Centre Ave) + metro-wide 0.4 (Shadyside)

*Straight-line distance to the nearest open Prantl's store. Driving distance is longer.
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Profiles
Oakmont Bakery (direct). One of the region's largest retail bakeries (since 1988), in a big destination store with
seating and 180 parking spaces. Full line of cakes, pastries, donuts, breads, café food; huge online shop with
posted prices; open 7 days.

Grandview Bakery & Sweet Shop (direct). Mt. Washington bakery and sweet shop (since 2011): custom and
wedding cakes (including burnt almond torte tiers), donuts, cannoli, candy and decorating supplies. Showed up
most often of any rival in our Google Maps checks.

Paris Baguette (Shadyside) (emerging). Korean-owned global bakery-cafe franchise. Its largest Pittsburgh
cafe (about 4,000 sq ft, ~46 seats) opened in Dec 2025 directly across Walnut Street from Prantl's flagship.
Pastries, cakes, coffee, sandwiches; open 6 AM to 9 PM daily with a rewards app, delivery and catering.

Bethel Bakery (direct). Family-owned South Hills bakery since 1955, branded 'The Cake Place'. Strong in
custom and wedding cakes (virtual consultations, posted wedding pricing page, cookie-table packages). Online
store, email club with a birthday treat; replies to every recent Google review.

Moio's Italian Pastry Shop (direct). Long-time Italian pastry shop known for its rum-kissed Italian wedding
cake, cannoli and pastries. Sits on the Route 22 corridor between Prantl's city and Greensburg stores. Open
Sundays.

La Gourmandine (direct). French bakery group with four Pittsburgh shops, including Downtown (where Prantl's
store is temporarily closed). Croissants, tarts, entremets, quiche, sandwiches, coffee; open 7 days.

The White Rabbit Cafe & Patisserie (direct). Whimsical café and patisserie about half a mile from Prantl's
Greensburg store: specialty coffee, house-made pastries and vegan treats, seating. The highest-rated
bakery-café in Greensburg by review volume.

Potomac Bakery (direct). Long-standing family bakery in Dormont known for birthday cakes and its own
almond torte. Very visible on Google Maps, but recent reviews are mixed on freshness and order handling.

Paddy Cake Bakery (direct). Bloomfield bakery since 1983, woman-owned since 2021. Celebration cakes at
value prices, almond torte, donuts, Italian cookie trays, wedding cakes. Opens at 6 AM including Mondays.
Recent reviews are mixed on freshness.

Giant Eagle / Market District bakeries (indirect). The region's dominant grocer. Its in-store bakeries sell their
own burnt almond torte and sheet cakes. In a blind TABLE Magazine tasting, Giant Eagle's torte edged out the
others, including Prantl's. The Shadyside Market District is about 0.4 mi from Prantl's flagship. Rating shown is
for the whole store.

Also considered
• Nothing Bundt Cakes (East Liberty): Indirect cake chain (4.6, 51 reviews); narrow bundt-only menu,

smaller overlap.

• Crumbl Cookies (North Huntingdon): Indirect cookie chain (4.8, 1,696 reviews) near Prantl's closed North
Huntingdon store; cookie-only.

• Tous les Jours (East Liberty): Korean bakery-cafe (4.5, 396); similar to Paris Baguette but farther from
Prantl's stores.

• Five Points Artisan Bakeshop (Point Breeze): Highly rated (4.8, 757) but bread and European pastry
focus; little cake overlap.

• Nancy B's Bakery (West Homestead): Cookie specialist (4.8, 507), cash only; narrow overlap.
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• Nico Bakery and Cafe; Four Oaks Bakery; Donut Chef (Greensburg area): Smaller Greensburg players;
each overlaps on one line only (croissants, wedding cakes, donuts).

• Bella Christie's, Signature Desserts (Pittsburgh): Appear for 'wedding cake' searches; boutique
custom-cake studios, not full-line bakeries.

• Sam's Club / Costco bakeries: Price-led custom cakes; covered by the Giant Eagle entry as the
grocery/club threat.
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2. Side by side: services, prices and hours
Services

Service Prantl's Oakmont Grandview Paris Bag. Bethel Moio's La Gourm.
White
Rabbit

Potomac
Paddy
Cake

Giant
Eagle

Cakes & tortes (ready-made) Yes Yes Yes Yes Yes Yes Yes Partial Yes Yes Yes

Custom celebration cakes Yes Yes Yes Partial Yes Yes Partial - Yes Yes Yes

Wedding cakes Yes Yes Yes - Yes Yes - - Partial Yes -

Pastries & Danish Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Donuts Yes Yes Yes Yes Yes - - - Yes Yes Yes

Cookies & cookie trays Yes Yes Yes Partial Yes Yes Partial Yes Yes Yes Yes

Bread Partial Yes Partial Yes - - Yes - Yes - Yes

Coffee bar / seating - Yes Partial Yes Partial Partial Yes Yes - - Yes

Savory items / lunch Yes Yes - Yes Partial - Yes Partial - - Yes

Delivery (own or apps) Yes Yes Partial Yes Partial Partial Partial Partial Partial Partial Yes

Nationwide shipping Yes - - - - - - - - - -

Loyalty / rewards Yes - - Yes Partial - - - - - Yes

Yes = offered and promoted; Partial = limited or through a partner; - = not found. Based on websites, Google profiles and listings checked Nov 12, 2026.

What stands out: Prantl's has the widest offer of any traditional bakery here. It is the only one that ships nationwide, and it has a loyalty program. What
it lacks is a coffee bar or seating. Paris Baguette, Oakmont, La Gourmandine, Giant Eagle and White Rabbit all use coffee and seating to bring people in
every day.
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Prices for the same items

Benchmark item Prantl's Oakmont Bethel Paddy Cake Others*

Butter croissant $2.99
$2.00
4-pack $8

Not public Not public Not public

Glazed raised donut $2.29 $1.50 $1.80 Not public Not public

Fruit Danish $3.19 $2.50 $2.20 Not public Not public

Cupcake
$3.69
deluxe

Not comparable Not public Not public Not public

Fruit pie (whole)
$17.99
9"

$16.00
9"

$17.00
10"

Not public Not public

Small layer cake
$27.29
7" round

$30.00
8" double layer

Not public
$24.00 (from review)
7", Yelp review 12/2024

Not public

Almond torte, 8 in.
$39.89
8x8

$38.00
8"

Not public Not public Not public

Prices are published on each bakery's online shop unless marked 'from review' (with date). *Paris Baguette, Grandview, Potomac, Moio's, La Gourmandine, White Rabbit and
Giant Eagle did not publish local prices online at the check date. We did not guess them.

What it means: On cakes and tortes, Prantl's is priced in line with Oakmont: the 8-inch torte is $39.89 vs Oakmont's $38.00, about 5% higher. On
everyday pastries Prantl's costs about 35-50% more than Oakmont and Bethel. One Google reviewer (about a year ago) also reported a 3.5% handling
fee on all transactions. Prantl's should confirm that and either drop it or show it clearly. Small, everyday purchases are where price shoppers notice, and
where Paris Baguette's café now competes too.
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Hours

Business Hours / week Days open Open Sun Open Mon Open after 6 PM (days) Latest close

Market District (Giant Eagle) 117 7 Yes Yes 7 11 PM

Paris Baguette 109 7 Yes Yes 7 11 PM

Oakmont Bakery 87 7 Yes Yes 6 7 PM

Grandview Bakery 74.5 7 Yes Yes 5 7 PM

Paddy Cake Bakery 68 6 No Yes 0 6 PM

Bethel Bakery 65 6 No Yes 0 6 PM

Potomac Bakery 60 6 No Yes 0 5 PM

La Gourmandine 59 7 Yes Yes 0 5 PM

White Rabbit Cafe 55 5 No Yes 0 6 PM

Moio's Italian Pastry 53 6 Yes No 0 6 PM

Prantl's (Shadyside) 50 5 No No 0 5 PM

Google Business Profile hours, checked Nov 12, 2026. Giant Eagle uses store hours; its bakery counter may close earlier. Prantl's Greensburg is also open Sundays 7-4.

What it means: Prantl's Shadyside is open 50 hours a week, the fewest of any business here. At noon on a Monday, 9 of the 10 rivals are open and
Prantl's is not. Paris Baguette, across the street, is open about twice as many hours, including every evening.
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3. Ratings, reviews and online presence

Business
Google
rating

Reviews
New reviews, last 90
days*

Avg. of newest
20

Owner replies (newest
20)

Prantl's (4 stores) 4.26 1,955 48 3.98 15%

Paris Baguette 4.5 142 17 4.15 95%

Oakmont Bakery 4.7 7,852 50+ 4.9 0%

Bethel Bakery 4.6 1,264 38 5.0 100%

Grandview Bakery 4.6 676 37 4.95 0%

Market District (Giant Eagle) 4.3 5,413 - - -

Potomac Bakery 4.4 392 12 3.4 0%

Paddy Cake Bakery 4.2 470 14 3.55 0%

Moio's Italian Pastry 4.7 1,458 37 4.1 0%

La Gourmandine 4.8 1,332 27 4.65 0%

White Rabbit Cafe 4.8 800 17 4.85 0%

Google Business Profiles checked Nov 12, 2026. Prantl's row combines its 4 open stores (rating weighted by review count).
*Counted from the newest 50-90 reviews per profile; '+' means the count hit the sample cap. Giant Eagle's rating covers the whole
store, not the bakery, so we did not sample its reviews.

What it means: Prantl's has a large review base (1,955), but its combined 4.26 rating sits below every direct
rival except Paddy Cake. Its four stores added about 48 Google reviews in 90 days, fewer than Oakmont's
single store. Momentum is with Oakmont, Bethel, Grandview and Moio's.

What customers praise and complain about
We tagged the newest 40 reviews at each Prantl's store (160 reviews) and each sampled competitor (360
reviews) by theme, using keyword matching. The chart shows how often reviews that mention each theme were
negative (1-2 stars). A review can mention more than one theme.
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• Praised at Prantl's: the torte itself, friendly named staff at Greensburg and North Side, wedding-cake
consultations and on-time advance orders.

• Complaints at Prantl's: some pastries are stale or dry, and some tortes taste previously frozen. Customers
also report rude moments at Shadyside, a ruined custom shower cake, the handling fee, and at Bellevue,
that quality slipped after the Lincoln Bakery takeover.

• Praised at rivals: Oakmont and Grandview for freshness and variety, Bethel for its wedding process, Paris
Baguette for coffee, a clean space and seating.

• Complaints at rivals: freshness at Potomac and Paddy Cake, mix-ups with custom orders at Paris
Baguette and Potomac, and Moio's prices.

Online presence scorecard

Business
Website &
ordering

Google
profile

Maps
visibility

Social
Delivery &
shipping

Review
replies

Total /30

Paris Baguette 4 5 2 4 4 5 24

Bethel Bakery 5 4 2 5 3 5 24

Prantl's 4 3 4 3 5 1 20

Market District (Giant Eagle) 5 3 1 4 5 1 19

Oakmont Bakery 5 4 1 4 4 0 18

Grandview Bakery 3 4 5 3 3 0 18

La Gourmandine 4 4 1 3 3 0 15

White Rabbit Cafe 3 4 3 3 2 0 15

Potomac Bakery 1 3 5 2 2 0 13

Paddy Cake Bakery 2 3 3 2 2 0 12

Moio's Italian Pastry 3 4 1 2 2 0 12

Aristeia assessment, 0-5 per area, from: website and online-shop review; Google profile completeness, posts and photos;
appearances in the top 5 Google Maps results for 7 searches (Prantl's 5, Grandview 4, Potomac 4, Paddy Cake 2, Paris Baguette,
Bethel and White Rabbit 1 each, others 0); social platforms and visible activity; delivery apps and shipping; and the owner-reply
rate on the newest 20 reviews. Social follower counts and ad libraries were not checked.
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What it means: Prantl's is about average overall. Its strengths are reach (delivery apps, Goldbelly shipping)
and torte searches. Its weak spots are review replies and the Google profiles themselves: hours don't match,
and a Downtown listing is closed. Bethel and Paris Baguette score highest because they answer nearly every
review and keep their profiles active.
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4. Threat assessment
Each competitor is scored 1-5 on six factors, then weighted: service and customer overlap 25%, reputation
20%, online visibility 20%, price and value 15%, proximity and convenience 10%, momentum 10%. High = 3.8
or more, Medium = 2.8-3.7, Low = under 2.8.

Rank Competitor Overlap Reputation Visibility Price Proximity Momentum Score Level

1 Oakmont Bakery 5 5 3 5 3 5 4.40 High

2 Grandview Bakery 4 4 5 4 3 4 4.10 High

3 Paris Baguette 4 4 3 3 5 5 3.85 High

4 Bethel Bakery 4 5 3 4 2 4 3.80 High

5 Moio's Italian Pastry 4 4 2 3 3 4 3.35 Medium

6 La Gourmandine 3 5 2 3 3 4 3.30 Medium

7 White Rabbit Cafe 2 5 3 3 4 3 3.25 Medium

8 Potomac Bakery 4 2 4 4 2 2 3.20 Medium

9 Paddy Cake Bakery 4 2 3 4 4 2 3.20 Medium

10 Market District (Giant Eagle) 3 3 3 3 5 2 3.10 Medium

Why each one is (or isn't) a threat
• Oakmont Bakery High: Same product line; 4.7 on 7,852 reviews; cheaper on every published benchmark;

open 7 days; 50+ reviews in the last 90 days.

• Grandview Bakery High: Custom cakes and almond torte; in 4 of 7 Maps checks (incl. 'burnt almond torte');
recent reviews near 5 stars; open 7 days to 7 PM.

• Paris Baguette High: Same block as the flagship; pastry/cake/coffee overlap; 4.5 on 142 reviews in under a
year; 17 Google reviews in 90 days; open 6 AM-9 PM daily with seating.

• Bethel Bakery High: Cake and wedding leader; 4.6 on 1,264 with 100% owner replies; lower donut/Danish
prices; South Hills, away from Prantl's stores.

• Moio's Italian Pastry Medium: Wedding and celebration cakes; 4.7 on 1,458; between Prantl's city and
Greensburg stores; 37 reviews in 90 days; not in our Maps checks.
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• La Gourmandine Medium: Pastry overlap; 4.8 on 1,332; open Downtown where Prantl's is closed; seven
days a week.

• White Rabbit Cafe Medium: Greensburg café-patisserie 0.5 mi away; 4.8 on 800; coffee and seating; no
custom cakes.

• Potomac Bakery Medium: Birthday cakes and torte; in 4 of 7 Maps checks; recent reviews average 3.4
with freshness complaints.

• Paddy Cake Bakery Medium: 1.5 mi from the flagship; value celebration cakes (7" about $24); recent
reviews average 3.6.

• Market District (Giant Eagle) Medium: Sells its own almond torte (won a blind TABLE tasting); 0.4 mi from
the flagship and open until 11 PM; convenience over craft.

No competitor scored Low. Every one of the 10 overlaps strongly on at least one product line that matters to Prantl's.
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5. How to respond
Each competitor gets one main response: Defend (protect current customers), Differentiate (compete on what
the rival can't copy), Out-execute (win on visibility and service), Monitor (check quarterly) or Partner (work
together).

Oakmont Bakery: Differentiate

• Do not chase Oakmont on price; lead with the original torte, nationwide shipping and heritage.

• Publish a 'value' tier (torte bars, $10-15 mini tortes) so price shoppers have an entry point.

• Remove or clearly disclose the 3.5% handling fee reported by a reviewer.

Grandview Bakery: Out-execute

• Win back Maps visibility for 'birthday cake' and 'wedding cake': add those services, photos and weekly posts
to each Google profile.

• Get 15+ new reviews per store per quarter mentioning cakes and weddings.

• Feature custom-cake galleries on the website with starting prices.

Paris Baguette: Differentiate

• Own 'the Pittsburgh original' on Walnut St: window signage, torte-by-the-slice and a coffee pairing.

• Open Sundays again at Shadyside and stay open to 7 PM Thu-Sat to meet evening foot traffic.

• Launch a simple text/email club offer that rivals PB Rewards (free torte slice after 8 visits).

Bethel Bakery: Out-execute

• Copy Bethel's playbook on service: reply to every Google review within 48 hours.

• Post a wedding/celebration cake price guide and offer virtual cake consultations.

• Add a birthday-club email (free treat in birthday month) to capture repeat cake buyers.

Moio's Italian Pastry: Out-execute

• Target Route 22/Monroeville wedding couples via The Knot and Zola with Greensburg delivery.

• Show wedding tasting availability and delivery radius clearly online.

La Gourmandine: Monitor

• Decide on Downtown: reopen with reliable hours or say clearly that it is closed.

• Threat rises if La Gourmandine adds American-style celebration cakes.

White Rabbit Cafe: Partner

• Offer White Rabbit a wholesale torte-slice or torte-cup supply for its pastry case.

• Cross-promote Greensburg events (Night Market, holiday walks).

Potomac Bakery: Monitor

• Track its Maps ranking for 'birthday cake' and 'burnt almond torte' quarterly.

• Threat rises if it fixes freshness complaints or opens closer to Prantl's stores.

Paddy Cake Bakery: Monitor

• Watch its Bloomfield pricing on celebration cakes; keep a lower-priced 7" option visible.

• Threat rises if review quality recovers under current ownership.
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Market District (Giant Eagle): Differentiate

• Make the case 'the original, made by hand' with a visible taste-and-quality promise.

• Offer grab-and-go torte cups and slices at Shadyside for evening grocery shoppers.

• Monitor Giant Eagle torte pricing quarterly.

Action plan

Action Why (finding) Priority Est. cost Time Owner Metric

Make website and Google
hours match at every store;
mark Downtown clearly

Fixes hours conflicts at
North Side and Bellevue

High DIY $0 1 day
Owner /
manager

Hours complaints;
'closed when
listed open'
reviews

Reply to every Google review
within 48 hours, all 4 stores

Only ~15% of recent
reviews answered vs
95-100% at Bethel and
Paris Baguette

High
DIY $0 (or
$150-400/mo for
a service)

2-3
hrs/week

Store
managers

Reply rate 90%+

Review the 3.5% handling fee;
drop it or show it at the counter
and online

Raised in reviews; price
gap already 35-50% on
pastries

High
Lost fee revenue
(estimate 3.5% of
affected sales)

1 week Owner
Price/value
complaints

Open Shadyside Sundays and
stay open to 7 PM Thu-Sat

Paris Baguette open 6
AM-9 PM daily on the
same block

High
Est.
$1,500-2,500/mo
extra labor

30 days Owner
Sales per added
hour; Shadyside
traffic

Torte-by-the-slice + drip coffee
bar at Shadyside

Rivals use coffee and
seating to drive daily visits

Medium
$1,500-6,000
(brewer, small
seating)

60 days Owner
Average ticket;
morning visits

Rebuild 4 Google profiles: cake
services, 30+ fresh photos,
weekly posts

Missing from top 5 for
'wedding cake' and 'bakery
Pittsburgh'

High DIY $0-$300/mo
2 weeks,
then
weekly

Marketing
lead

Maps top-5
appearances
(now 5 of 7)

Ask happy customers for
reviews (receipt QR code,
pickup texts)

4 stores added ~48
reviews in 90 days vs
Oakmont's 50+ alone

High $50-150 printing 2 weeks
Store
managers

15+ new reviews
per store per
quarter

Publish a cake price guide +
virtual wedding consultations

Bethel's model; custom
orders drive the worst
Prantl's reviews

Medium DIY $0-$500 45 days
Cake team
lead

Wedding
inquiries;
custom-order
complaints

Freshness standard: day-old
program and frozen-torte
disclosure policy

Stale/dry and 'previously
frozen' complaints

High
Est. $0-$500/mo
markdowns

30 days
Production
manager

Freshness
complaints in
reviews

Bellevue: restore Lincoln
Bakery favorites under clear
signage

Reviews say quality
dropped after takeover

Medium DIY $0-$1,000 60 days
Owner /
Bellevue
manager

Bellevue
newest-20
average (now
3.7)

Birthday-club email + 'Prantl's
Perks' push

Bethel and Paris Baguette
run active clubs/rewards

Medium
$20-60/mo email
tool

60 days
Marketing
lead

Sign-ups; repeat
visits

Wholesale torte cups to White
Rabbit and other cafés

Partner, not fight, in
Greensburg

Low
Production cost
only

90 days Owner
Wholesale
accounts

Costs are estimates for planning only. Labor assumes 2 staff at about $15-18 per hour.
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6. Where Prantl's can win
Openings
• The original, with a story no one else can tell. No rival has Prantl's national press or shipping. Only

Prantl's can truthfully say 'the original since 1970'.

• Evening and Sunday cake pickups. Among traditional bakeries, only Oakmont and Grandview stay open
past 6 PM. Late pickup windows for pre-ordered cakes are easy to add.

• Search for cakes, not just tortes. Grandview and Potomac hold the 'birthday cake' and 'wedding cake'
Maps spots with weaker recent reviews than Bethel. That ground is winnable.

• Corporate and gifting. Prantl's already sells gift boxes and corporate gift items and ships through
Goldbelly. No local rival does nationwide gifting.

• Greensburg and Westmoreland. No Greensburg rival makes custom cakes at Prantl's scale. A reviewer
described the area as a bakery desert.

Risks
• Paris Baguette at the flagship: newer space, coffee, seating and 109 hours a week.

• Oakmont on price and momentum: same product line, cheaper pastries, open 7 days, far more reviews.

• Slipping reputation: recent reviews average 3.98 across stores, and Bellevue reviewers say quality
dropped after the takeover.

• Giant Eagle's own torte: it won a blind tasting and is sold everywhere, late into the evening.

Positioning statement

"Pittsburgh's original Burnt Almond Torte, made by hand since 1970, and the bakery you trust for
every celebration cake, wherever you are."

30 / 60 / 90-day plan

Days 1-30: fix the basics Days 31-60: defend Shadyside Days 61-90: grow

Match hours everywhere; decide on
Downtown
Reply to every review
Review handling fee
Freshness standard
Rebuild Google profiles; start weekly posts

Sunday + Thu-Sat evening hours at
Shadyside
Torte slice + coffee bar
Review-request QR codes and pickup texts
Bellevue favorites restored

Cake price guide + virtual wedding consults
Birthday club / Perks push
Corporate gifting outreach
White Rabbit wholesale pilot
Re-score competitors

Optional next step: Aristeia Innovations can turn this into a Business Development Plan with budgets and owners, or run a Market
Research Report on the Shadyside customer base. Both are offered as options, not requirements.
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7. Methodology and limits
• Dates. All ratings, review counts, hours, prices and Maps rankings were checked on November 12, 2026.

They change daily.

• Reviews. For each Google profile we pulled the newest 50-90 reviews (sorted by newest). We used the
newest 20 for the average and the reply rate, and the newest 40 for theme tagging. In total we tagged 160
Prantl's and 360 competitor reviews with simple keyword matching. Themes are directional, not exact.
Review ages come from Google's relative dates ('3 months ago'), so 90-day counts are approximate.

• Maps visibility. We ran 7 Google Maps searches from a Pittsburgh map view and recorded the top 5.
Results vary by user location and history.

• Prices. Prices come from each bakery's own online shop, or from a dated customer review where marked.
Where no price was public we wrote 'Not public' and did not estimate. Sizes differ slightly (for example,
Bethel's pie is 10 inches).

• Scores. Presence and threat scores are Aristeia's judgment based on the evidence shown. All weighting
and totals were calculated in code.

• Not checked. Social follower counts, Google and Meta ad libraries, Yelp and Facebook ratings in detail, and
in-store mystery shopping.

• Sample report. Prantl's has not provided internal data (sales, margins, customer counts). Nothing here uses
or estimates its private figures.
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